
t,

A

.DOCUiENT RESUME

, ED 154 491
;

.. 'Ea 010.582
. . :'

Lyndon ',Baines Johnson (LBJ) Highchool.'Evaluation
Design. 1 "974 -1975.

Austin' Independent School Dittrictex. Office of
.Research $nd Evaluation. A 1

262Eeb'75

TITLE'

INS;ITUTION

PUB DATE
NOTE. 38p.; Not available in paper copy due to small print

of much of the original document; Some piges may be
marginally legible e

EDRS PRICE MF-$0,83 Plus Postage. HC Not Available from EDRS.
.

DESCRIPTORS Educational Objectives; *Evaluatign Methods;
*Individualized Instruction; Program Evaluation)
Senior High Schools

IDENTIFIERS Austin Independent School District TX
,

,

. , . .;

The Lyndon Baines Johnson High Schial in Austin, r---.T.,

Texas, was designed to ,provide ta responsive, individualized
'

21instructional.climate at th-O high school level,-partlgecauSe oi
tensions accompanying desegregation, high drcp-cut ra , i and low
achievement rates in basic skill. Evaluatibn of this program is
intended to determine whether tk4-educational design of, the school. is
prOving workable. The answer win be sought through an analysis of 4
the educational program's objectives, Using standard tests and a
locally developed needs assessment instrument. The first year's .

e'va'luation, outlined in thedocument, ,is intended Apnly to provide a
baseline against whichto measure the School's progress in the

.

fUt4re. (Author/PGD) ..,:

...
,- .

. _ , ,... ..

ABSTRACT r

I

,

\ m 441

********************i*4!4!**************_4************************
,Reproductiond,SUpplied by BURS are the,best that can be made*

from :the original documentiJ, *
*********************************************i*************************



U S DEPARTMENT OF HEALTH
EOI)CATION & WELFARE

INSTITUTE OF
EDUCATION .

THIS DOCUMENT HAS BEEN REPRO-
DUCED EXACTLY AS ReCETVED FROM
THE4ERSON OR ORGARIZATION ORIGIN-
A T tRI3 IT POINTS OF VIEW OR OPINIONS
STATED 00 NOT NECESSARILY REPRE-
SENT.OFFICIAL NATIONAL INSTITUTE OF
EDUCATION POSITION OR POLICY

.4-

fr
r/--/ -

7.
PERMISSION TO fil.PRODUCE THIS

MATERIAL IN MICROFICHE ONLY
HAS BEEN GRANTED BY

15-e4 A_

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC) AND
USERS OF THE ERICEYSTEM "

V

601;4Strici:
.



a

I

"NV

, 1'

a

oaf

Board of Trustees. I
M. K., Hage, Jr., President

Mrs. Barr McClellan, Vice President

Giistayo 1!..! Garcia, Secretary

Davis

Jerry Nugent
r

fr

Sui?rintendent of Schools

. Dr. Jack L. Davidson
, .

DeGourcy K

4'16

Reverend Marvin C. Griffin.

T.

iJ-,AssittanekSuperhitimdent; Division of nstrOction and Development
\, Ay - tf. ;Vance 'C.. L'itle on

.

H011py.

ice qf, ffy61.croiOn



i ,

ii

./

46
Jim Watkins

. Project Evaluator

Cathy'Martin
Process Evaluator

Charles Boyd
Process Evaluator

.

Appfbved:
Freda M. Holley, Ph.D.;

UNDONBAINEp JOHNSON (LBJ)
HIGH. SCHOOL

EVALUATION DESIGN

1974 - 1975

.ea

'

Coordinator of Instructio '
.

.

,

office..bf4seLch,and EvalUation
:AustirrIn8eperident School Distrfgt,

6100"N.Guldalupe
AuApino 'texas 7875

451-.6482
,

February 26, 1975

ublidation No.: 106.29

4

e

I

4\

1 r
z J

./



. r

/-

/

TABLE OF CON'IENTS

. PROGRAM SUMMARY'

6 3

. ! .
,IT. DECISION QUESTIONS TO BE ADDRESSED

* $
, ,.-

4 4
. \....,..sj -

e.

III. PAGGRAM'OBJEaTIVES

A. PROGRAM OBJECTIVES OVERVIEW

B. DE7AILED PROCESt OBJECTIVES

C .4 DETAILED INPUT OBJECTIVES

IV. DATA COLLECTION AND AnLYSIS OVERVIEW

' OUTCO OBJECTIVES DATA

' PROCESS' OBJECTIVES DATA

C. INPUT OBJECTIVES DATA

V. INSTRUMENTS

6,

t

8

6

14

e

.

vy ,

I



1'

f

r

;"

car

I

PROGRAM SUMMARY

A.
Program Description .

Over the past few decades much hae'been dOne to create responsive, individ-
,

ualized instructional climatesjn this countfy's elementary schoOls end
more recently in junior high or middle schools. Few effOrts to tarry tout
similar changes.at.the,secondafy level have occurred. Probably the most
notable,of those that have occurred have-been thelAdams School exper'i'ment.
ifi Portland,.Oregonl'and the Parkway School in Philadelphia. The LBJ
School in Austin was initiated as an effort to bring innovative'toncepts to
the high school leVel in this city.'

..

Stimulus for the LBJ effort wag'an awareness of needs at the high school
level including increased tensions following coutt-ordered desegregation,

.

dropLout rates4that Were high, and low achievement rates in skills
far many students. Additionally it Was becoming apparent that students

educated in the increasingly.individualized programs at the elementary and
junior high school levels probably needed' a different type of igh. school
program.

First steps toward the LBJ' program began with'intensive plannin more than
two years before the schpol opened. The basic philosophy for t e school

'was articulated. It's major aim was to be the personalization f a quality
educational prograp. Thetwo-'major factors contributing tp the zchiev'ement
of this.goal were to be an'organizatignal structure whichw6Uld acilitate
effective instructlion and genuine human concern and an intensive on-going
training program for tie entire staff. The philosophy was the b se upon .

which the architectur&of the school was 'idvel.O.p.40. The physical plant
in turn was to support a unique organizational structure in. which the stu-.

;dant body end. administrative and facILLty.,,,staff..*zererio-he...divid-.
three "Bouses.'6 This criEtrision.was to'result in smaller student g oups
who would be more tohesiveand'closeeknit "families than' the usual large
student body.: These physical anctedniinietrative designs are illus rated
4.n the architeotural designs and administriVve charts.siven in Ap endix

-. -,

The principal was selected a/full year prior to theropening of the ew
.school and personally interviewed and selected the staff and facul for
his school.' The administrative staff ,was selected far enough in ad -nce
that a nuMliet of them.participated in planning a summer training pto ram..

length and Complexity. . , .

Sol .; .`
.

1..John N.*Williemson, "The Ifiquiripg School," The .Educational Fortin',
faTt I 38, #3; (March 1974; o.' 355-371; Part II, 1/4-XMay f974), P. 391:410.

;

' ., .. . .. . .:,. #....e.
.. u.., .

..z ,
1 .' ,,, ,-,.s ,...

vs, # . , - 4.4' '.." *. ." .. / . ..-, .;- . !pis
, r - ?:
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Evaluation Design
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Plans essentially called for the staffit IBJ to carry out their own re-,.

search and 'evalgation'activities. Eventually, however, theOffice of
Research and Evaluation was asked to conduct a fiTited external evaluation
of bkeir:Program. Since resources became,available to-implement thi'

'-evaluation-only After the opening of the school, no baseline data was as-
sembled during the planning year, and it.Was evident-4that the first year's
evaluation effort zould essentially have to be directed toward establishing
such baselines. \Zhe design will, thus, be longitudinal rather than cross-
schoolcomparative.' Initial'clata will provide abasefor.incressing the
precision of objectives currently stated i;r1 'goal terminology.
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Decision Questions t be Addressed by this Evaluation

System -Level Decision Questions

1.
.

Should the progeasiplanling design used Apr LBJ be utiliZed
for every new 'school?' 0 P

'

2. Should all, part,7orJsome of the architectural fedtures
used ±n -LBJ be used in constructing other new schools? If
so, which ones? . . teo

3. Should the contentofthe training programs of the type used .1..
at LBJ in'the summer be replicated for other new schools-or
for existing schools?

-44-c-Should-future ools plan more carefdlly'in any areas than
did LBJ?

.

5.' Should the administrative organization inclpding the house
plan used at LBJ be dupl3.6ated elsewhere?

'

6. Should any major chahges in proira& philosophy and desi
. -

t

occur at LBJ?

II. School-Lei.rel Decision Questions :110*- 4-;

4 . .,

-

. .

1. Should supplementary.training be given to the staff? If s'O,'

what type? .'
. 0

,4 . .
2. Should changes be made in the administrative organizational scheme?

, .

a.

0.

3: Should school goals and objectives be. stated more .precisely ?_

4 4. Are additional types of central.offi6e support perviCes needed?

. I 1
. .

,, 5. -Should major changes'in the curriculum,tboth academic and human .

deielopment, occur in order to maximize the possibility of achieving
the major'nutcome objectives?

0 N4
4 a

I
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PROGRAM OBJECTIVES

)

The objectives to be considered in the-evaluation of LBJ High School
are summarized in Part A,. Program Objectives Overview. 'fibee-e-b-blectives
are Specifiedin greater detail, in part B, Detailed Objectives.,..

The objectives which are being considered do not include all og the
objectives of LBJ. Instead, this evaluation will-exatifte only a few

-'selected objectives Which have been selected by the'LBJ staff as being
of paramount interest during LBJ's initial existence. .
gone of theobjectives satisfy" one of .0e standards of a good objec

__The ohiectives da-not-state---a-criterion for sleterminati.orr of Whether-
.or-not the objective has been.accomplished.- Such an pbjective.whioh is
both appropriate and realistic .cannot be established in data vacuum.
'WithOut knowledge of the current state of affairs in areas of interest
(such asreeding achievement) the criterion for an objective might
specify unreasonable pevformande level or even a perforthadce.that was.

. .

already achieved. A

Hehce, 'the objectives discussed in this section do not provide criterion
for performance,' but they do identify the areas of interest,. -The.eval-
uation design is.Assentially a needs assessment; concerning .these idtnti ied
areas of interest. The information collected will serve as baseline dat
from which specific objectives with perforMance criteria can then be
established for later years.\.:

.1

I.
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A

PROGRAM OBJECTIVES OVERVIEW '

Needs Outeome Obt ecties Process Ob ectives /n ut Ob ectiber

. '

Context Desert tion
1

.

"

I. Students will develop p o i-
. ciengy in basic skills a
danced in achievement. tea

formancein reading and math.
4

p V-
*

9

a.

.1- 4

14

1T

I.1 Teachers will implement
individualized instruction

1.2 Teachers will maintain a
positiveNclissroomrclimate.

1.3 Teachers will develop stu-
dent positive attitudes.
towfids basic skills class
room activities.

. \ x
.

.

0

. :

r.

I.1 The LBJ administratOra will ar-
range for staff development ac- -

tivities fqr teachers prior to
add,during the 19'74-1975 school
year.

1.2 LBJ administrators will insure
ttat a set of procedures .for han-
dling discipline problems are es-
tablished and understood by all
teachers.

1.3 The LBJ,administratovs will in-
sure 'that adequate learning ma-

% terials and equipment are avail-
--4031e-to-iteachers,

A

1.4 The LBJ Adminis trators will in-
.

"sure that adequite pl4ingty
teachers. can be accomplished.

1.5 The LBJ administrators will in-
sure that policy, curriculum and
scheduling ctecisions are apprd-

priate-rfor teachers and students,

.4 "
1.6 ThePDirector of School Plant wiii

insgre that the LBJ architectural
arrangement will facilitate all

' other4inputs and 'process.

The,LBJ administrators
sure that a program of home4
schools relations is maintained.

4T

or

em

o At



PROGRAM OBJECTtVd OVERVIEW

71\

. Needs Outcome Objectives Process Objectives Input Objectives Context Description

.4 4.4

4 . ,
II:Students will maintain a more

positive attitude toward contin-
ued learning as deulonstrated in
a lower drop-,out rate for LBJ
thanIfor the district average.

1II.Students v111 have a more posi-
tive attitude towards themselves
and towards others, as evidenced
by a performance as a self-other
scale

4.

AW

II.1 ThroughII.3 - same as I.1
through 1.3

11.4 Teachers and administra-
tors will support student
shaking in school-level'
decision-making activities

11.5 Teachers aUdAadminietra-
tors will have a program
for soliciting, and deal-
ing witlf, personal and

other-problems of students.

II'.6 Teachea and administra-:
tors will have a program
for providing informal in-
struction in non-basic'
skilld.

//.7 Each house princiPals will
insure that a feeling of
Closeness.exists among the
students of that house.

III.1 Through 111.7 - same as
II.1 through 11.7.

4r
1.8 The AISD Administration

sure that the pupil-teacher ratio
is low enough that the piocess
can.be-implemented.

II:1 Through 11.8 - same as I.1
through 1.8'

In.]. Through 111.8 - same as 11.1
:through 11.8,

..

I

4

p



'DETAILED PROCES$, OBJECTIVES
; 4' '^ " .

1

4 ,

LLD Teachers will implement indi4dualized instruction.

a. ,Teachers-wilLgssess learning needs' of indiViduarstudents.
b. 'Teachers will tailor.learning objectivesito fit individual

'learnihgneeds.
c. Teachers will utilize a variety of instructid methods and

materials to accomodate individual learning-s. es (including.
team teaching, use of,learnin4ontracts,',1earn ng stations,,
leirhing paCkets, use of lecture and open discussi"ons.,,use of
audio-visual materials; etc.).

I.Z. Teachers will maintain eTositive classroom climate. .

Discipline problems' will,be handled in. a non-disruptive manner
(by Reality Therapy alierothermeb4ods). _ ,

b. , Teachers will conduct their class in such a way that students
consider the class to be non- threatening.

1.3. Teachers will develop student positive attitudes toward basic skills,
. classroom activities.
.., ,.,

a. Teachers will maintain a "success" atmosphere.,
b. Teachers will provide students with opportunities to.use basic

skills in relevant applications.
c. Teachers will utilizetstudent suggestions concerning class,

. -objectives and activities.

II.1. - 11°.3. - Same as I.J. - 1.3. c ,

. . -

IIA. Teachers, and administrators will support student-sharing inschool-
.,

. ' level dedision-mgking activities.
,

..,;,

-. a. All teachers and administratbra will
..

be familiar with student 1

senate discussioni"And recommendations and till consider such
.input in thdir decision-making:.

b. All teachers and administratorsi,willfolloW-through on any
individual student suggestiona;reteived to determine their
feasibility. .,t _

el 1,,

11.5 Teachers'and administrators wiiihi've a program fot soliciting
, .

and dealing with,'personal and'.'sithdr problems of students. ct''
li

---..4"

1146. Teachers and admin istrators Wiil have,a program for providing informal
,.. 1,

instruction in don-basic skills.ti: , .

. .

II.?. Each house principal wit insure that a feeling of closeness exists

_!,

among the students of t at ho4Se.':;
.

%

\-1 f4
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DETAILED INPUT OBJECTIVES

, ",

. 4 *

Ia. The LBJ administrators will arrange for staff development activities
for teachers prior to and during the 1974-1975 school year.

a. LBJ administrators will insure that formal,staff.development
activities are useta to teachers, in implementing all processes
described. ....

b. LBJ' administrators will insure, that additionil,Staff developthent ....

needs of individual teachers are, met. , ..-4',: .

.

,.X,.
,

I.2.
4)
UBJ administrators will Insure that a set,gf procedur r handling..
discipline problems are ,established and understdod by teachers.

... ...

,... .

!..i.,-
-

.

Io3. The LBJ adminIstrators will insure that adequate learning haterials'
and equipment are available to xeachert.

a. The LBJ administrators will insure tray a varietY.of materials
and equipments are available t9 satisfy learning needs of different .

students;

bl The LBJ administrators will insure that for materials and
equipment that must be shared by several teachers, the use of
these materials and equipment will be scheduled so that all
teachers4will have access to them.

1.4. The LBJ administrators will insure that adequate planning 'by teachers
can be accomplished. .

t

a. The LBJ administrators will instire that time will be scheduled,
fQE individual and team planning efforts..

b. The LIM, administrators will, insure that space,will be made
available for. necessary team Planning activities.

I.5.' The LBJ administrators will insure thatpolicy, curriculum and
scheduling decisions are appropriate for teachers and students..

1.6.

a. The LBJ'administrators will insure that school-level decisions
are made after' input Tram teachers and stu nts is obtained'and
considered.

b. The LBJ administrators will insure that teachgrs are granted
sufficient autonomy in classroom curricular decision-making to
adapt class activilies.to the-needs of, udenEs.

:I°

The Director of School Plant-
arrangement will facilitate a

The LBJ administrators will insure th t a program of home-school
relations ismaintained.

a. The LBJ administrators will- assure that a aornmunications .program
with LBJ'parents is maintained to inform LBJ parents of the LBJ

sz goals and rationale for these goals, and to inform LBJ parents of :

thq current scholastic anrS9cial.status of their children.
b.' The LBJ administrators will insure that a program is maintained to

,solicit-input from LBJ parent regarding LBJ goils and policies.

L
,1

1 insure.thatlt66 LBJ architectural
;other inputs and Processes:

15,
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V
.The LBJ administr tors will insure that LBJ parents participate-,,

1,=. in the curricular nd extra-curricular, activities of LBjestudeni4
groups. . 1.

.. .4
., , .

. .

=

,

LC:, The AIN administratorsryill insure that the pupil-teacher ratio iS,.
' 'low enough that :the prOdesies can -be implemented.

.

4

9



Obiective

Instrument
and

PP Piet1011

, .74q
J.

,

,

IV. A DATA COLLECTION AND ANALYSIS
OVERVIEW OUTCOME OBJECTIVES

' o
Times and Methods

1)ata n 11e6tion

Persons
Resp9hsible for:
(1) Administration

(2) Collection.
'(3) Compilation)

-

1-

41.

Person
Analysis Respenaibls(

for AnalysisTechniques'

I. Students will develop
proficiency in basic
skills as evidenced'in
achievement test per

: formance in reading
and math:. *

. . .

i.II. Students will maintain
a more positive atti-.
tude toward continued
learning as demonstrat-

.ed in.a Ibuof drop-out
rate' for 100 tan for
the distriut average.

III. Students wiit4 have a
more positiie attitude

--toVards themselves and
towards others as evi-
denced by,performance
on a self-other scale.

r
. . .

.

.

.

' .

th

I

.
,

..

California AchiAment
-Test (CAT)

.

,.

AISD Drop-out Report

. ,o
I.

.
.

.
..- .

Berg142teptance Of
'Self nd Othefs' Scale

4-'
.

. .

l

t-

\

,

,..

.

.

.

Stratified ..ndom samile of
LBJ'students, - h each grad
'wing one strata. .

,

Week of April 21, 1975

. .
. ,

,

Juni>, 1975
.

.

. .

4

'

Stratified random sample of,
LBJ students, with each grade
being one.strata.

Week of April 21, 1975
.

.

.

.

.

4, .

. _

.

LBJ Evaluator
,

.
r o

.

. (

.;

LBJ Evaluator

.;

.

.

'

,

LBJ Evaluator
.-

.

.

.

t

.

.

.

-

__.

.

-

------ . .

-

Descriptive

4.

.

.

Descriptive
'

.
. .

Descriptive

.,

.

.9

..:

.
. .

S

.

,

.

.,

.

;

.

.

.

.

.

.

.

LBJ Evaluator . .

4A'C.

LBJ Evaluator
1

.

%

.

I.BJ Evaluator

.. .
.

.
.

. ,,

.

.

.

.
e .

17
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IV. B DATA COLLECTION AND ANALYSIS
OVERVIEW-PROCESS OBJECTIVES

Times and Methods
of

Data Collection

` Persone

Responsible for;
(1) Administration
(2) Collection
(I) Com nation)

%Analysis
Techni uei

.

Person
Respcnaible-
for Anal sis °

. -

4

01.tleachers will imple
0.'.ment individualized

.instruction. .

I
a. Teachers will as
6 seas learning

% needs
e
of indivi

'vel.students%
,

. -

. .

-
'

'

.

.,.
--

..

b. Teachers will tai
for learning ob '
jectives to fit
individual learn
ing' needs.

c. Teachers will uti
o. lize a variety of

instructional
methods and Mate

..
.

rials to fit in
dividual learning
styles (including'
team teaching, use
of learning con
tracts and learn
ing stations,
learning pockets,

.

:

(1) Parent Questionnaire

I' ,

Parents of LBJ t
_dents

1

.

(2) Student Questionnaire

. LB3 students '

.

1) Same as I.1.1t (1)

(2) Same as I.1 a (2) i

- .

(1) Same as I.1 a c2)
(2) Classroom Observation=

LB3 Mathematics an
English Teachers

. '

. .

.

-

.

. .

.

.
.

Stratified RandoM Sample of
10%'of LBJ Parents, with Each
Grade Being bne Strata ,

1

Questionnaire To,Ee.Mailed
March 31, 1975 ,

. . Ace--$c*.,

StratifieVandom Sample of
10% of LB Stuaents, wAth
Each-Grade Being One strata.

4r,

Questionnaires To Be Adminis'
tered During Week of April 7,
i975-- .

.

,

- ,

. .

. , ,
Randomly Selected Teachers

Throughout Spring Semester

$
,

.
. ,

.

.

t

'

A

.

LBJ Evaluator
.

,

4',

1t.

LBJ Evaluator'

.

.

'

.

LEJ Evaluator

. .

.

i

.

.

.

..

'

.

.

.

.

.:

.

I'

''...

.

V

1 .`

.

.'
Descriptive

.

.

'

Descriptive

.

A

Descriptive

,

.

A%

.

.

,

.

.

.

.

t

.

-\

.

.

.
- .

.

.

LBJ Evaluator

.

3

.

LBJ Evaluator

.
.

.
.

.

.

.

/

.

$

1
P.

LBJ Evaluator

,

-

.

'

.

.

.

.

A.

- 9
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,

bATA COLLECTIOWARD ANALYSIS
-OVERVIEtIPROCESS OBJECTIVES

Oc"

Times .J41:11"Mgtht.ds

.

Data Collect on

Persons
Responsible for:
.(1) Administration
X2) Collection
3 Co ilation

Analysis
Techni ues

Person
Respchnible.
for Anil sis

,

.

--

.

,-;

a.

t

.

- .

-..

'

I,

.

.
. .

use Or lecture and
open discussions,
use of audiorvisu-

° al,materials, etc.)
..

1.2 Teachers will main-
,

taina positive class
room climate. ,

.

a. Discipline°pFob-
g -lams will be han-'

'died in a non-dis-
ruptilie manner (by

Reality Therapy
Anil other methods.

,

,

b. Teachers will con--(1)
duct their class
in such a way that
students considet
the class to be
non - threatening.

1.3 Teachers will develop
student positive atti-
tudes towards basic.
skills classroom ac-
tivities.

.

a. Teachers Will,main (1)
tain a'usuccess"
atmosphete..

.

b. Teachers will pro-
vide students with'
opportunities to

use basic skills
in 'relevant appli-
cations. '

%

.

,

.,.:.

''','

. ,

.
.

:
.

(1) SaMe an I.1. a(2)
(2) Same as I4c(/)

.-,

fr.

.

. .

.

'

' . :

Sameaa I.1 a(1)
(2) Same as I.1. a(2)
-.

- . A.

.

.....
-.

'

.
.

.
b 4

-

Same as I.1. a(1)
(2).Same /41.1. a(2)
.

°

(1) Same as I.1. a(1)*:

(2) tame as I.1. a(2)

.

4
\

.

"."4.

.-

o

,

°

A,

'
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'+Y.

Ofective

Instrument
and

Population

DATA COLLECTION AND_ANALYSI
OVERVIEW-PROCESS OBJECTIVES

Times and Methods
- of

Data Collection

Persons . .

Responsible for:
(k) Administration
(2) Collection
(3) Compilation)'

Analysis
Techniques

Persqn

Respdnaible
for Analysis

c. Teachers will uti- (1)
Tine student sug- (2)

gestions °concern-
objec-

. tives and activi-
tiet....

11.4 Administrators and
Tebtlkera will support

% studtnt pharing in
school-level decision
making activities.

0

a. All teachers and
Administrators
will be familiar
Xth student sett:
ate discuisions

,. and recommenda-
tions and will don-(2)
eider such input
in their decision-

slaking,
0'.

Teachers. and
administrators

through 4pany in-
dividual student
- suggestions re-

ceived to deter-
mine their feasi-
bility.

Same as I.1. a (2)
VAL - ED FIRO Scale
(Tveher-Child: Con-
trol Subacale)

Mathematics and Eng-'
lish Teachers

(1) Teac Questionnair

f."

.23

A11 LBJ Teacheri

Same ae I.1. a (2)

°

(1) Same as 11.4. a(1)
(2) Same as I.I. a(2)

/

Scale TO.Be Administered Dur-
ing1eek of ,April 7, 1975

To All Teieflers of Population

To Be Administered During Week
of April 7, 1975 to All Teach-
ers

LBJ Evaluator.

LBJ Evaluator

t.

-

Descriptive

-/

'10

Descriptive

LBJ Evaluatior

LBJ Evaluator

24



DATA COLLECTION AND ANALYSIS
OVERVIEW PROCESSCBJECTIVES

Persons
Responsible for:

Instrument Times and Methods (1) Administration
3 Person

and of (2) Collection = Analysis Respcnsible
Population Data Collectibn (3) Compilation) Techniques fOr Analysis

1

.

11.5 Teachers and admidis- (1) Same as I.1: a(1)
trators will have a (2) Sage as 1.1, a(2)
-program for soliCit-
ing, aud dealing with,
personal and other
problems of 96/dents. ,,

'11.6 Teachers and adminis- Same as I.1. a(2)
trators will have a ,

progiam for providing
informal instruction,
in ion-basic skills. I .

11.7 Each house principals
'vill insure' that,a

feeling of closeness
eiists among the stu7
dents of that house..

. -Same as I.1.
.

a(2)

.

.

0.

M

rd,



Obleat

*-

1'

IV. C DATA COLLECTION AND ANALYSIS
OVERVIEW INPUT OBJECTIVES

Persons
Responsible for:

0

Instrument Times and Methods (1) Administration Person

and of . (2) Collection Analysis "Responsible

Population Data Collection (3) Compilation) Techniques for Analysis

.

,

I.1 LBJ administrators
will arrsdge for

''staff development ac-
tivities-for teachers
prior to and during
the 1974:75 school

. year.

.

a. LBJ administrators
will insure that

_ formal staff de-
velopment activi-,
ties are useful

. to teachers in

'implementing 411
processes de7
scribed.

b. LBJ administrators
will insure'that

"
additional staff'

. development needs
of.individual
teaiyiis are met.

....,P.

4.2 LBJ administrators
. will that a

- BO 0 Ordtedures for
handling discipline
problems are estab-
lished and understood
by elf Teachers.''

- /

.

.

0 .

Teacher Questionnaire

All LBJ teache=s -

.
.

.

.

Same as I.1..a
.

.

-

.

. .

Same as I.1. a

' ,...., .

_ .
-...

4 tfy

.

.

IN

.

.

- .

. .

t-

.Io Be Administered During Wee.
April 7; 1975 to All Teach

are

s

.

.

. -

'..
,

.

.

.

.

4

. -
e.

.

I
.

.

. .

,

,
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.
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1'

DATA COLLECTION AND ANALYSISit.

A OVERVIEW INPUT" OBJECTIVES
lk

Objective

Persons. . ..,

Responsible for:

Instrument Times and Methods (1) Administration Person
.

and - of (2) Collection Analysis Responsible

Population "Data Collection' (3) CompllatLon) Techniques for Analysis

I.3 LB3 administrators
will insure that ade-
quate materials and
equipment are avail-
able to teachers.

a. TheL113 adminis-
trators will in-
sure that a'vari-

* eiy of materials
and equipment are
available toat-
isfy learning
deeds of different
students.

Same as I.1. a

b. The LBJ adminis7__ Sama as I.l. a
trators will in-
sure that for ma-
terials and equip-
ment that must be
shared by several
teachers, the use
of these materials
and equipment will

/
bescheduled so
that aLl teachers
will have access

is to them.

1.4 LBJ administrators
will insure-that ade-
quate planning by
teachers can be acco
plished.

29 °

-

/

sr
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5.

Aro

Objective

r

Ins4ument
and

Population

DATA COLLECTION AND ANALySIS.
OVERVIEW INPUT'OBJECTIUS

Times and Methods
of

Data Collection

Persons
..Responsible for:
'(1) Administration
(2) Collection'
(3) Compilation)

Analysis
techniques

Person
Responsible
for Ao3Tysit

. . -
*. .

a. The LBJ adminiitra- Same as I.,- a 4 .
.

,tors will insure . 0 o-

, that time will : ,
. -

scheduled for indi-
,

vidual and- team
.

.

planning efforts.
a ,

,
.

b. The LBJ administra- Samar as I.1. a .

tors will insure o 4
.that space will be ,

. ..,

made available for
0

, .
,necessary team

y
- .

,

planning activities ,

. .

1.5 1.8.7 administrators - .0. '.--
. .will insurEC that cures -r

.
.

riculum and scheduling let) ,
decisions are appro- / I -- '...

.

priate for teachers
.4

.and students. ) ,
.

.
.

,a. The administra- Same as I.1. a 0

.
.'tors will insure 1

,
,

.

that echool-level . .

decisions are made A. .
,. .

after input from .
.

.
..

teachers and stu- .
, ., .

.dents is obtained .

.

and considered. . ,.,

A
b. The LBJ administra- Same as I.1. a

.

I

tors will insure U \ .
. .that teachers are

.
,

, granted sufficient
autonomy in class- . _. .

4 room curripelar,de-
.

-.
cis/on-making to
adapt class activi-

,tles.t9_the needs .
. ,

a .1

't
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Objective
of.

C

.

'

Instrument
and

Population

its

DATA COLLECTION AND ANALYSIS
OVERVIEW INput, OBJECTIVES

'l,
Times and Methods

of 1

Data Collection

Persons
Xesponsiblelorr
(1) Administration

° 2).Collection
43) Compilation)

.

Analysis
Techniques

1

Person
Responsible

Vfor Analysis

1.6 The Director of Schoo
Plant will insuie tha
the LBJ architectural
arrangement will fa-
cilitate all other in
puts and processes.

1.7, a LBJ Administrator
will insure that'a

0 program of home -schoo

relations is maintain
ed.

a. The LBJ administra
tors wili insure
that a communica-
tions program With
LBJeparents is ,
maintained to in-
form7.. LBJ parents o
the LBJ goals and
rationale for thes
goals, and to in
form LBJ parents of
the current echo-
lastic and social
status, of their

children.

(1) Same as a
(2) Administrator Ques-

tionnaire

All LBJ-Administra-
tors

Parent Questionnaire

Parents of LBJ students

b. The LBJ administra Same as 1.7. a
tors will insure
that a.programjs
maintained to ti$3.

lict input from
patents regarding
LBJ goals and poli
cies.,

ksk

To Be Administered During Neel L S Evaluit
of April 7 to All Admillistra-
tors

et0
..1/4;"

Stratified Random Sample of
10% ofinj.parentd, with Each
Grade Being One Stiata

Questionnaire To Mailed'
March 31, 1975

o

if

LBJ'Evaluator

P

."

Descriptive

Descriptive

(

LBJ Evaluator

LBJ Evaluator'

. 34



-c. The LBJ adm

; . 0 ' ft .

DATA COLLECTION AND ANALYSIS
OVERVIEW INPUT OBJECTIVES

a.

4

. t

.. persons
Responsible for:

.I4trument Times and Methods (I) Administration e Person

and - of . (2) Collection Analysis Responsible

Population Data Collection (3) Compilation) Techniques for An 'is'

StriP.

tors will insure ,

that LBJ parents
participate in the
curricular and
extra-cirricular
activities of LBJ

Catudent'groups.

1.8 The AISD administra-
tion will insure that
the pupil-teacher
ratio is low enough
that the processes can
be implemented.

Same as 1.7. a

AISD records."

tr

0
val
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.,A. Standardized InstrUments

V

NINORUMENTS

;

. 1., ,,California Achievement Test (CAT)
. .

This
/

test is p ublished.bythe California 'rest Bureau/McGraw-Hill.
The test is designed for the measurement of school achievement in
the area of reading ability (vocabulary, comprehension, total); an
mathematics (computation, concepts,, and problems, total).

= ir
i,

-
-. --, , tti,

The. generally\,measures: , .

4

sa

s 4 4

1. the ability to understand the'imeaning of the content materiel
40 presented . ,

, .
,

- 2. the performance of the student in applying rules, faces, couceptS,
conventions, and principles of problem solving in the basic
curricular material .

,

3.. tie level of performance of the student in usfng the tools of
reading, mathematics'; axid language in progressively more -

li

difficultsituationS

The CAT standardiza tion sample~ contained 203,684 students in Grades
1 - 12 from public and Catholic schools in 36 states. Forty five
schools from the SoUthwest (Arizona, New Mexico, Oklahoma, :and
Texas) were used in the standardization.

2. EduCational Values Questionnaire ( =ED)

This test is published by the Consulting Psychologists Press, rib.
The,test is designed to.measure the educational values held by
members of different groups (teachers, administrators, etc.) with

r
regard to different aspects of education.. The aspects covered.,
include the relationships between:different,groups of people inIolved
in education (students, teachers*, administrators, arid the community).
'Two other aspects included in the questionnaire concern the importance
of education in the community and the issue of whether the school
should be responsible only for developing the studentis-milld or for

%
developing the whole pereon7`'

Bt Instruments 'Developed by the Office of 4search and Evaluation

1. Decision Questions` Instrument

This Instrument, was designed by ffice of Evaluation staffto,
collect LBJ faculty and staff ixiput regarding the decislop d/'
questions to be addressed in,t e evaluation. Corresponding

- to each of the systeml-level a. school-level decisions questions
listed in Part II of,this des gn, there are one or more-questions
on the instrument. Copies o this instrument are available in -

. the Office of Research and E aluatiori.. - a

0
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0

.

O

c.

41

P

2.- .Needs sessment Instrument r

This in trument °was designed by Office of Evaluation staff to i.

collect input from LBJ students, parents, and teachers regarding
current adequacy of impleTentation of each,of the LBJ inputs,. .%
process d, and outcomes; and regarding. descrepanciei-that might:

-exist b tweenieurrent status and ideal status of each of there.:
iftputpiprocesses, and-outcomes. Copies of this instrument are
availabte in the Office of Riaearch and Evaluation.
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